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2024 Member Survey Report

Please find the following report relating to the responses/results of the 2024 Member Survey. The PCA
Committee will review this report action items that will assist with the continual development of the
competition.

The 2024 survey was released on the 19t of June 2024 and closed on the 15 of July 2024. Thank you to
all members that took the time to provide a response to this survey.

In total there were 118 responses to this survey and whilst there were many constructive responses
received, there were also many that lacked actionable feedback, were inappropriate or did not refer to
areas that the committee and /or association is responsible for. To make the most of this platform, we
encourage all members to provide thoughtful and detailed input.

Constructive feedback is crucial as it allows the committee to understand members perspectives and
implement improvements that benefit the entire competition. By sharing specific suggestions and
constructive criticism, the committee can create an improved, more enjoyable competition for all
players and members involved.

We will continue to release these surveys annually and encourage all clubs and members to provide
their feedback so that we can continually improve the competition.

Thank You

Peel Cricket Association Management Committee



http://www.peelcricket.com/

How would you rate the current match
formats offered by the Peel Cricket
Association?

Below Average Average Excellent

Comments

e Over 60% of respondents rate the current formats offered either Good or Excellent
o Under 10% of respondents rate this as Poor or Below Average

Findings show that current formats are adequate.

Are there any changes you would like to see with regards to the overall
competition and/or formats offered?

Summary of Responses

e Look to increase T20 matches by developing a standalone T20 competition not by replacing 40-
50 over matches.

e Review start times and look to start earlier where possible.

o Improve the structure and scheduling of female cricket competitions.

e Female B Grade to transition to hard ball and increase game lengths for Female A Grade

e Remove the mercy rule and align formats for D-F Grade with that of A-C Grade (finish match
when there is a result.




Would you like to continue with the Mid-Year
T20 competition or revert back to 40-50 over
matches during this period?

Revert to 40-50 Over Matches ® Not Applicable M Continue with Mid-Year T20

Comments
e Over 50% of respondents would like to continue with the mid-year T20 competition

Findings show that the majority of respondents want the mid-year T20 competition to continue

How would you rate the administration and
governance from the Peel Cricket Association
Committee?

Below Average Average Excellent




Comments

e Over 40% of respondents rate the governance of the PCA Committee to be Good or Excellent
o A further 27% rate this as Average
e 31% rate the governance as Below Average or Poor

Findings show that this is an area of improvement for the PCA Committee.

Do you feel the administration and
governance from the Peel Cricket Association
Committee has improved over the last 12
months

y

Comments

o Nearly 60% of respondents believe the governance of the PCA Committee has improved over
the last 12 months

Findings show that this is an area of improvement for the PCA Committee.




If you answered No to the above question, please detail the reasoning behind

your response?

Summary of Responses

e Many feel that there hasn't been significant change or improvement over time

e Inconsistency’s relating to enforcement of penalties, bias towards certain clubs, and lack of
adherence to constitution and bylaws.

e  Frustration with lack of communication and transparency

e Decision-making dominated by big clubs

Findings show that the committee needs to continue to improve the governance practices, ensure
consistency with all decision making and adhere to the bylaws and playing conditions at all times.
Increase the communication to the member clubs and players and ensure all clubs have an equal say
in the direction and decision making of the competition.

Please detail any changes you would like to see implemented and/or any
feedback with regards to the committee's administration and governance
practices?

Summary of Responses

e More consistency in following the association's constitution and bylaws, with less ambiguity

e Concerns about favoritism towards certain clubs and the need for equal treatment across all
clubs

e Mixed opinions on changes like mid-year T20 tournaments and uniform regulations

e (Calls for improved communication protocols and transparency in decision-making

Findings show that improved consistency and communication is required along with equal treatment
for all member clubs.




Would you participate in representative
cricket options if they were made available to
you?

Yes ™ Maybe ® No

Comments

o Nearly 90% of respondents advised they would or might participate in representative cricket
options

Findings show that the committee should continue to explore representative cricket options for all
members.

Please detail any other feedback regarding the competition, the administration,
the committee and/or future suggested improvements

With regards to the strategic direction of the association, what areas would you
like see focused on in the next 5 years?

Feedback across many different areas was received for the previous 2 questions, the PCA Committee
will review all feedback and present suggested improvements to the member clubs, some of these
suggestions will be included in the 2024/25 bylaw review and the next strategic plan.




